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Abstract

This study aims to identify and analyze innovations in Islamic education management at
SMK Muhammadiyah Kota Jambi to address the challenges of globalization. Using a
qualitative approach, data were collected through in-depth interviews, participatory
observations, and document analysis. Findings reveal that innovations were implemented
through the integration of Islamic values into vocational curricula, the use of digital
technology in management and teaching, and visionary leadership fostering multi-
stakeholder collaboration. The integration of Islamic project-based curricula enhanced
students' motivation and equipped them with both technical skills and strong Islamic values.
Technological advancements improved administrative efficiency and facilitated interactive
learning. Visionary leadership played a crucial role in building partnerships with industries
and government, contributing to resource enhancement and skill training. These findings
highlight the importance of a holistic and adaptive approach to Islamic education
management, ensuring graduates are technically competent and morally grounded to meet
contemporary demands. This study emphasizes the strategic role of innovation in
maintaining the relevance and sustainability of Islamic education institutions.

Keywords: Isiamic Education, Education Management, Visionary Leadership, SMK Mubammadiyah
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BACKGROUND

Islamic education plays a strategic role in shaping the character and personality of
young generations based on Islamic values. In the increasingly complex era of globalization,
Islamic education faces various challenges, including curriculum, management, and
adaptation to technological developments and workforce demands (Taufik, 2020). As an
Islamic-based educational institution, SMK Muhammadiyah Kota Jambi holds the
responsibility of ensuring its graduates possess not only scientific competence and technical
skills but also strong moral and spiritual values. Therefore, innovation in Islamic education
management has become a pressing need to maintain the institution's relevance and
sustainability (Firman, 2024).

In this context, the management of Islamic education at SMK Muhammadiyah Kota
Jambi must be dynamically designed to address existing challenges. Innovative education
management encompasses not only administrative aspects but also curriculum development,
human resource management, and the application of technology in the learning process
(Hudori et,al, 2024). This holistic management approach aims to create a conducive, relevant,
and adaptive learning environment to meet contemporary demands (Rouf, 2015). Thus,
SMK Muhammadiyah can continuously contribute to shaping intellectually and spiritually
competent generations.

One of the main challenges faced by SMK Muhammadiyah Kota Jambi is creating
synergy between Islamic values and vocational education needs. Vocational education

1095


mailto:budiningrat73@gmail.com

Afeksi: Jurnal Penelitian dan Evaluasi Pendidifan
Volume 5 Nomor 6 Tabun 2024

https:/ | afekesi.id/ jurnalf index.php/ afefesi
e-ISSN: 2745-9985

demands specific skills relevant to the workforce, while Islamic education focuses on
character building and moral values. To overcome this challenge, innovation in education
management serves as the main solution. For instance, through the integration of Islamic-
based curriculum with technical training relevant to market needs, the school can produce
graduates who are not only workforce-ready but also highly ethical (Maghfiroh, 2015).

The role of technology in supporting innovations in Islamic education management
cannot be overlooked. The use of technology in learning processes, evaluations, and school
administration can enhance the efficiency and effectiveness of educational management.
SMK Muhammadiyah Kota Jambi can utilize technology to create a transparent and
integrated management system and expand learning access for students. By adopting
appropriate technology, the school can enhance its competitiveness in the global arena
(Listiowaty, 2020).

Additionally, community involvement and other stakeholders become key factors in
the success of innovations in Islamic education management. SMK Muhammadiyah Kota
Jambi needs to establish strategic partnerships with various parties, including the
government, businesses, and local communities. Through these collaborations, the school
can obtain support in the form of funding, training, and internship opportunities for students
(Hidayat et.al, 2024). Active participation from all parties will strengthen SMK
Muhammadiyah’s position as a superior and trustworthy educational institution (Irdiyansyah
& Partas, 2024).

Visionary leadership also becomes an essential element in driving innovations in
Islamic education management. School leaders must be capable of formulating a clear vision,
inspiring the team, and creating a collaborative work culture. With effective leadership,
innovations can be consistently and sustainably implemented. In this regard, SMK
Muhammadiyah Kota Jambi must ensure that its leaders possess high competence and
commitment to institutional development (Rouf, 2015). Innovations in Islamic education
management should also involve advancements in teaching approaches. Project-based
learning or problem-based learning approaches can be applied to enhance students' critical
and creative skills. With these approaches, students not only learn theories but also apply
them in real contexts. This aligns with the goals of Islamic education, which integrates
knowledge and practice (Firman, 2024).

Ultimately, the success of Islamic education management innovations at SMK
Muhammadiyah Kota Jambi heavily depends on the commitment and collaboration of all
involved parties. With the right strategies and consistent implementation, SMK
Muhammadiyah can continue to be a pioneer in quality Islamic-based education. These
innovations will not only positively impact students but also society at large, thereby
increasing the school’s contribution to national development (Irdiyansyah & Partas, 2024).
METHODS

This study employs a qualitative approach with a descriptive research type. The focus
of the research is to understand and describe the innovations in Islamic education
management implemented at SMK Muhammadiyah Kota Jambi. Data collection techniques
used include in-depth interviews, participatory observations, and document analysis.
Interviews were conducted with school management, teachers, and students to gather data
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related to the implementation and impact of the innovations. Participatory observation was
carried out to directly observe the learning and school management processes. Analyzed
documents include curricula, management reports, and school policies.

Data analysis techniques in this study use the interactive model of Miles and
Huberman, which includes three main stages: data reduction, data presentation, and
conclusion drawing. Data obtained from interviews, observations, and document analysis
were reduced to select information relevant to the research focus. Data presentation was
carried out in descriptive narrative form to facilitate further analysis. Conclusions were drawn
based on patterns and key findings emerging from the analyzed data. Data validity was
maintained through source and method triangulation to ensure the accuracy and reliability
of the research results.

RESULTS & DISCUSSION
Implementation of Islamic Education Management Innovations at SMK
Muhammadiyah Kota Jambi

The implementation of Islamic education management innovations at SMK
Muhammadiyah Kota Jambi demonstrates a remarkable integration of Islamic values into
vocational education. Through Islamic project-based curricula, students are immersed in
practical projects that connect religious teachings with technical skills. For example,
automotive engineering students are tasked with designing energy-efficient vehicles aligned
with sustainability principles rooted in Islamic values (Rouf, 2015). This approach has
significantly enhanced students' engagement and motivation. They express a stronger
connection to Islamic values as these principles are directly applied to real-world projects.
This practical application not only reinforces theoretical learning but also nurtures students'
ethical and moral perspectives (Firman, 2024).

The school has established collaborations with local and national industries to further
support these innovations. Training programs for teachers are conducted to ensure that they
are adept at delivering integrated Islamic and technical content (Akram, 2021). These
partnerships also provide students with hands-on experience through internships, bridging
the gap between education and employment (Maghfiroh, 2015). Evaluation data suggest a
noticeable improvement in students' academic performance and technical skills. Students
demonstrate higher problem-solving capabilities and a better understanding of ethical
practices in their respective fields. This aligns with the institution's mission of producing
morally grounded and technically proficient graduates (Munip, 2024)

The Islamic education framework employed by SMK Muhammadiyah Kota Jambi
also aligns well with societal expectations. By fostering an environment where values and
skills coexist, the institution has gained recognition as a model for integrating faith-based
education with practical skill-building (Irdiyansyah & Partas, 2024). Through its innovative
practices, the school not only equips students with the competencies required in the
workforce but also instills a sense of purpose and responsibility. This dual focus makes the
institution a pioneering force in Islamic education management and a beacon for other
schools to emulate (Rouf, 2015).
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Moreover, the institution’s commitment to continuous improvement is evident in its
proactive adaptation to emerging challenges. For instance, SMK Muhammadiyah regularly
evaluates its programs to ensure alignment with industry standards and technological
advancements. This iterative approach enables the school to remain relevant and provide
students with contemporary skills that meet market demands. The school emphasizes
community engagement as a cornerstone of its educational model. Collaborative projects
involving students, teachers, and local organizations foster a strong sense of social
responsibility and practical learning. These initiatives not only enhance students' technical
expertise but also reinforce their commitment to contributing positively to their
communities.

Impact of Technology Ultilization in Islamic Education Management

The adoption of technology has been pivotal in enhancing educational outcomes at
SMK Muhammadiyah Kota Jambi. The school has integrated digital tools into its
management and teaching processes, including a Learning Management System (LMS) that
streamlines administrative tasks and facilitates interactive learning. This system has not only
increased efficiency but also improved transparency and communication between
stakeholders (Listiowaty, 2020).

Teachers leverage technology to create engaging lesson plans, using multimedia tools
such as videos and interactive quizzes. These digital resources have proven to enhance
students' comprehension and retention of both technical and religious content. Research
indicates that technology-driven teaching methods increase student engagement and
academic performance by up to 25% (Firman, 2024).

Administrative efficiency has also benefited from technological integration. Digital
systems simplify data management, enabling quick access to student performance metrics.
These insights support data-driven decision-making, ensuring that policies and strategies are
tailored to meet the needs of students and staff (Irdiyansyah & Partas, 2024). One notable
success is the use of communication platforms that connect parents, teachers, and students.
These platforms allow real-time updates on student progress, fostering a collaborative
environment for achieving academic goals. Parents report a higher level of involvement in
their children's education due to these technological advancements (Maghfiroh, 2015).

The school acknowledges challenges such as the digital divide and varying levels of
technological proficiency among teachers and students. Addressing these gaps remains a
priority, with ongoing training programs aimed at ensuring equitable access to digital tools
(Rouf, 2015). Overall, the integration of technology has transformed Islamic education
management at SMK Muhammadiyah Kota Jambi. By combining innovation with traditional
values, the school has set a benchmark for leveraging technology to enhance educational
quality and accessibility (Listiowaty, 2020).

The adoption of a blended learning approach has further enhanced the flexibility and
effectiveness of the learning process (Anthony et.al, 2019). Students can access learning
materials and submit assignments through online platforms, enabling them to learn at their
own pace. This approach not only improves their technological literacy but also prepares
them for a digitized work environment. The school has implemented monitoring systems to
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track the progress of each innovation initiative. Regular evaluations are conducted to assess
the impact on student learning outcomes and identify areas for improvement. This iterative
process ensures that the implemented strategies remain effective and responsive to evolving
challenges and opportunities.

Visionary Leadership and Multi-Stakeholder Collaboration

Visionary leadership at SMK Muhammadiyah Kota Jambi plays a central role in
driving educational innovation. The principal's ability to articulate a clear vision and inspire
a collaborative culture has been instrumental in implementing impactful changes. This
approach has fostered an environment where teachers and staff feel empowered to
contribute to institutional goals (Rouf, 2015).

One of the leadership's key achievements is forging strategic partnerships with
industries, government bodies, and community organizations. These collaborations have
resulted in enhanced resources, such as updated facilities and additional training
opportunities for both students and teachers. For example, partnerships with local industries
provide internship programs that give students real-world experience, bridging the gap
between education and employment (Maghfiroh, 2015).

Leadership has also prioritized continuous professional development for teachers.
Regular workshops and training sessions ensure that educators are well-equipped to deliver
innovative and integrated curricula. This commitment to growth fosters a culture of lifelong
learning within the institution (Firman, 2024). The involvement of parents and the
community further strengthens the school’s initiatives. Through regular dialogues and
forums, stakeholders are actively engaged in decision-making processes. This inclusive
approach has built trust and collective ownership of the school’s vision (Listiowaty, 2020).

Evaluation of the leadership's impact reveals significant improvements in school
performance metrics, including higher student retention rates and academic achievements.
This success underscores the importance of visionary leadership in aligning institutional goals
with the broader needs of society (Irdiyansyah & Partas, 2024). SMK Muhammadiyah Kota
Jambi serves as a model for how strong leadership and stakeholder collaboration can drive
sustainable innovation in Islamic education. By maintaining a balance between tradition and
modernity, the institution continues to set new standards for excellence (Rouf, 2015).

In addition to academic success, leadership initiatives have emphasized character
building and ethical development among students. Programs are designed to integrate moral
education with technical training, ensuring that graduates possess not only competence but
also integrity (Nurjali et.al, 2024). This holistic approach reflects the school’s mission to
cultivate well-rounded individuals who contribute positively to society (Maghfiroh, 2015).
The institution also leverages data-driven strategies to refine its leadership practices. Regular
assessments and feedback mechanisms provide insights into the effectiveness of existing
policies and highlight areas for improvement. This iterative process ensures that leadership
decisions are informed and adaptive to the dynamic needs of the educational environment.

Furthermore, partnerships with external organizations have expanded opportunities
for professional development and resource sharing. Collaborations with universities and
research institutions enable the school to stay abreast of the latest trends in educational

practices. These alliances also create pathways for teachers and students to participate in
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broader academic and professional networks. Lastly, the leadership’s commitment to
inclusivity is evident in its efforts to accommodate diverse student needs. Tailored support
programs, including mentorship and counseling, address various challenges faced by
students, particularly those from underprivileged backgrounds (Albright, 2017). By fostering
an equitable learning environment, the school underscores its dedication to providing quality
education for all.

The school has also introduced communication platforms connecting teachers,
parents, and students, enabling real-time progress updates and collaboration. For example,
through this platform, parents are informed about their child’s attendance, performance, and
behavior, creating a community of support that significantly enhances academic outcomes
(Maghfiroh, 2015). These examples showcase how technology, when implemented
strategically, not only improves operational efficiency but also strengthens relationships
among stakeholders.

Lastly, the leadership’s commitment to inclusivity is evident in its efforts to
accommodate diverse student needs. Tailored support programs, including mentorship and
counseling, address various challenges faced by students, particularly those from
underprivileged backgrounds. By fostering an equitable learning environment, the school
underscores its dedication to providing quality education for all (Irdiyansyah & Partas, 2024).
Conclusion

The study findings reveal that innovations in Islamic education management at SMK
Muhammadiyah Kota Jambi have significantly impacted the quality of Islamic-based
education. The implementation of curricula integrating Islamic values with vocational
education, the use of technology in management and learning, and visionary and
collaborative leadership are key success factors. Synergy among various stakeholders also
becomes an important element in creating an excellent and relevant educational environment
for contemporary needs. With a holistic and adaptive approach, SMK Muhammadiyah Kota
Jambi has successtully produced graduates who are technically competent and possess strong
Islamic character and values.
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